Al Exposure Check  Sample workforce report
Beispiel-Report (PDF)

Report demo-team-upload-20

Generated 2026-10-28

Model aec-ai-v1

Public sample generated from the seeded 20-role demo team
(same inventory as /demo/team-upload).

Workforce summary

Roles mapped: 20 of 20

Total headcount: 268

Weighted exposure: 65.5%
Headcount at risk (>=60%): 208

This PDF covers:

1. Cover & summary
2 3. Exposure by role
4. Top tasks

5 6. Reskilling plan

Fixed-price assessment: CHF 4,900 " Annual rescan: CHF 2,900
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Exposure by role (1/2)
Weighted workforce exposure: 65.5%

Role “» Headcount "« Exposure % "« Family
Finance Analyst "« HC 14 "« 72% "« finance
Data Analyst "« HC 10 "= 71% "« technology
Business Analyst "« HC 8 " 70% "+ general
Financial Controller "« HC 4 "« 70% "~ finance
Call Center Agent "s HC 45 "« 69% "« support

IT Support Specialist "« HC 18 "« 69% "« support
Risk Analyst "« HC 8 "« 69% "« insurance
Customer Support Agent "« HC 30 " 68% “» support
Accountant "« HC 12 "+ 68% "« finance

Product Manager " HC 11 " 68% “» general

Top 5 most exposed roles

- Finance Analyst: 72% (HC 14)

- Data Analyst: 71% (HC 10)

- Business Analyst: 70% (HC 8)

- Financial Controller: 70% (HC 4)
- Call Center Agent: 69% (HC 45)
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Exposure by role (2/2)

Role "« Headcount “» Exposure % "¢ Family

UX Designer s HC 7 "« 67% "« general

Marketing Manager " HC 5 " 66% "+ marketing
Project Manager "« HC 13 "« 64% "« general
Sales Manager "« HC 10 "« 64% "« sales

HR Business Partner s HC 7 " 61% " people
Recruiter "« HC 6 " 61% " people

Software Engineer "« HC 40 "« 58% " technology
Operations Manager " HC 9 " 58% “» operations
Supply Chain Manager "« HC 5 "« 57% "« operations
Compliance Officer "« HC 6 "+ 51% "« legal

Unmapped titles are excluded from weighted exposure.
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Top tasks (highest generative-Al exposure)
Showing 18 of 24 scored tasks from the seeded team.

[87%] IT Support Specialist  Draft first-response replies

[87%] Marketing Manager Draft campaign copy variants
[86%] Business Analyst Build ad-hoc Excel models

[85%] Customer Support Agent  Draft first-response replies
[85%] Customer Support Agent  Triage inbound tickets

[85%] Marketing Manager Repurpose webinar transcripts
[84%] Finance Analyst  Build ad-hoc Excel models

[83%] Financial Controller  Build ad-hoc Excel models

[82%] Accountant Summarise meeting transcripts

[82%)] Call Center Agent Summarise meeting transcripts
[82%] Data Analyst Compile recurring management packs
[82%] Finance Analyst Compile recurring management packs
[82%] IT Support Specialist  Triage inbound tickets

[82%] UX Designer Summarise meeting transcripts

[81%] Data Analyst Build ad-hoc Excel models

[81%] HR Business Partner  Screen CV keyword matches
[81%] Risk Analyst  Build ad-hoc Excel models

[80%] Business Analyst Compile recurring management packs

Page 4 of 6 "« STARTEND GmbH "« AlExposureCheck.com "« /imprint
Directional sample not a workforce census or guarantee.



Reskilling plan (1/2)
Roles: 20 "« Reskill now: 4 " Upskill: 16 “» Maintain: 0

Accountant  Upskill for assisted work " 68%
Skills: Al-assisted analysis review; Exception triage; Data provenance checks
Adjacent: Analytics product owner; Controls analyst
Pair generative drafting of packs with a named reviewer and sampling cadence.
High-exposure tasks: Draft recurring status updates; Summarise meeting transcripts; Answer FAQ-style requests

Business Analyst  Reskill now (high exposure) “» 70%
Skills: Prompt literacy; Human-in-the-loop review; SOP ownership
Adjacent: Process owner; Quality reviewer
Start with assisted drafting and documented review gates.
High-exposure tasks: Compile recurring management packs; Build ad-hoc Excel models

Call Center Agent  Upskill for assisted work " 69%
Skills: Assisted first-response drafting; Escalation judgment; Knowledge-base curation
Adjacent: Support enablement; Quality coach
Keep sensitive resolutions human-led; use Al for FAQ-shaped replies only.
High-exposure tasks: Draft recurring status updates; Summarise meeting transcripts; Reconcile spreadsheet track

Compliance Officer  Upskill for assisted work "« 51%
Skills: Clause library retrieval; Redline prep; Privacy request triage notes
Adjacent: Legal operations; Compliance analyst
Advice and negotiation remain counsel-owned; Al only prepares drafts.
High-exposure tasks: Redline standard NDAs

Customer Support Agent  Upskill for assisted work " 68%
Skills: Assisted first-response drafting; Escalation judgment; Knowledge-base curation
Adjacent: Support enablement; Quality coach
Keep sensitive resolutions human-led; use Al for FAQ-shaped replies only.
High-exposure tasks: Triage inbound tickets; Draft first-response replies; Update knowledge-base articles

Data Analyst  Reskill now (high exposure) " 71%
Skills: Al code-review hygiene; Test scaffolding oversight; Secure prompt patterns
Adjacent: Platform reliability; Developer experience
Limit automation to boilerplate; architecture and incidents stay human-owned.
High-exposure tasks: Compile recurring management packs; Draft variance commentary; Build ad-hoc Excel mod

Finance Analyst  Reskill now (high exposure) "= 72%
Skills: Al-assisted analysis review; Exception triage; Data provenance checks
Adjacent: Analytics product owner; Controls analyst
Pair generative drafting of packs with a nhamed reviewer and sampling cadence.
High-exposure tasks: Compile recurring management packs; Draft variance commentary; Build ad-hoc Excel mod

Financial Controller  Reskill now (high exposure) " 70%
Skills: Al-assisted analysis review; Exception triage; Data provenance checks
Adjacent: Analytics product owner; Controls analyst
Pair generative drafting of packs with a named reviewer and sampling cadence.
High-exposure tasks: Compile recurring management packs; Draft variance commentary; Build ad-hoc Excel mod

HR Business Partner  Upskill for assisted work " 61%
Skills: Policy-aware drafting; Recruiting screen assist; People-data stewardship
Adjacent: HR operations lead; Talent analytics
Never automate sensitive employee decisions; keep humans accountable.
High-exposure tasks: Screen CV keyword matches; Draft offer-letter templates



Reskilling plan (2/2)

Marketing Manager  Upskill for assisted work s 66%
Skills: Brand-safe generative drafting; Campaign QA; Channel experiment design
Adjacent: Content operations; Demand analytics
Encode brand rules before scaling copy variants.

Operations Manager  Upskill for assisted work "« 58%
Skills: Process SOP rewriting; Exception queues; Vendor coordination notes
Adjacent: Process excellence; Supply planning
Automate repetitive reconciliations; keep contested exceptions human-led.

Product Manager  Upskill for assisted work "« 68%
Skills: Prompt literacy; Human-in-the-loop review; SOP ownership
Adjacent: Process owner; Quality reviewer
Start with assisted drafting and documented review gates.

Project Manager Upskill for assisted work " 64%
Skills: Prompt literacy; Human-in-the-loop review; SOP ownership
Adjacent: Process owner; Quality reviewer
Start with assisted drafting and documented review gates.

Recruiter  Upskill for assisted work " 61%
Skills: Policy-aware drafting; Recruiting screen assist; People-data stewardship
Adjacent: HR operations lead; Talent analytics
Never automate sensitive employee decisions; keep humans accountable.

Risk Analyst  Upskill for assisted work "¢ 69%
Skills: Prompt literacy; Human-in-the-loop review; SOP ownership
Adjacent: Process owner; Quality reviewer
Start with assisted drafting and documented review gates.

Sales Manager  Upskill for assisted work "« 64%
Skills: CRM hygiene assist; Proposal drafting with review; Call prep notes
Adjacent: Sales enablement; Revenue operations
Relationship and pricing judgment stay with the account owner.

Software Engineer  Upskill for assisted work " 58%
Skills: Al code-review hygiene; Test scaffolding oversight; Secure prompt patterns
Adjacent: Platform reliability; Developer experience
Limit automation to boilerplate; architecture and incidents stay human-owned.

Supply Chain Manager  Upskill for assisted work “» 57%
Skills: Process SOP rewriting; Exception queues; Vendor coordination notes
Adjacent: Process excellence; Supply planning
Automate repetitive reconciliations; keep contested exceptions human-led.

UX Designer  Upskill for assisted work " 67%
Skills: Prompt literacy; Human-in-the-loop review; SOP ownership
Adjacent: Process owner; Quality reviewer
Start with assisted drafting and documented review gates.

Limitations

- lllustrative role library from the offline AEC sample model (aec-ai-v1), not a
surveyed occupation census.

- Task packs and exposure scores are deterministic samples for self-serve triage
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