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Roles: 5 ´• Currency CHF
Illustrative CHF opportunity total: 470’915

Each role section below includes: exposure %, CHF opportunity, 3 actions.
Fixed-price assessment: CHF 4,900.
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Role section: Finance Analyst

Exposure: 72%
CHF opportunity: 114’593

Actions - 3:
1. Map data-classification rules before connecting internal systems to models.
2. Rewrite SOPs so AI-assisted steps keep an accountable human owner.
3. Train the team on prompt libraries tied to existing templates.

Top tasks:
[82%] Compile recurring management packs
[61%] Reconcile ledger exceptions
[73%] Draft variance commentary
[84%] Build ad-hoc Excel models
[59%] Answer stakeholder data requests

Directional sample â�� not a workforce census or guarantee.



Role section: Risk Controller

Exposure: 73%
CHF opportunity: 115’870

Actions - 3:
1. Set an audit sample rate for AI outputs before customer or regulator exposure.
2. Instrument time saved for 30 days before expanding automation scope.
3. Protect relationship-critical and judgment-heavy tasks from full automation.

Top tasks:
[81%] Compile recurring management packs
[62%] Reconcile ledger exceptions
[75%] Draft variance commentary
[86%] Build ad-hoc Excel models
[59%] Answer stakeholder data requests

Directional sample â�� not a workforce census or guarantee.



Role section: Customer Support Agent

Exposure: 68%
CHF opportunity: 64’706

Actions - 3:
1. Map data-classification rules before connecting internal systems to models.
2. Rewrite SOPs so AI-assisted steps keep an accountable human owner.
3. Train the team on prompt libraries tied to existing templates.

Top tasks:
[85%] Triage inbound tickets
[85%] Draft first-response replies
[73%] Update knowledge-base articles
[27%] Escalate complex cases
[72%] Log CRM notes

Directional sample â�� not a workforce census or guarantee.



Role section: Compliance Officer

Exposure: 51%
CHF opportunity: 107’520

Actions - 3:
1. Protect relationship-critical and judgment-heavy tasks from full automation.
2. Map data-classification rules before connecting internal systems to models.
3. Rewrite SOPs so AI-assisted steps keep an accountable human owner.

Top tasks:
[71%] Redline standard NDAs
[62%] Extract clause risk summaries
[57%] Draft privacy-notice updates
[53%] Track regulatory change digests
[13%] Advise on contested disputes

Directional sample â�� not a workforce census or guarantee.



Role section: Operations Coordinator

Exposure: 55%
CHF opportunity: 68’226

Actions - 3:
1. Instrument time saved for 30 days before expanding automation scope.
2. Protect relationship-critical and judgment-heavy tasks from full automation.
3. Map data-classification rules before connecting internal systems to models.

Top tasks:
[73%] Reconcile vendor invoices
[64%] Forecast capacity load
[59%] Draft SOP refresh notes
[50%] Chase overdue purchase orders
[28%] Coordinate live incident bridges

Directional sample â�� not a workforce census or guarantee.


